Regional Center of the East Bay

Executive Committee Meeting

Regional Center of the East Bay
Wednesday, June 10, 2026 at 6:00 PM PDT to Wednesday, June 10, 2026 at 7:00 PM PDT

Meeting Details: https://usO6web.zoom.us/j/82135213945?pwd=vua6DBaGm87akRpKWWmUOEOcDgOKNb.1
Meeting ID: 821 3521 3945
Passcode: 504611

Agenda

I. Check in 6:00 PM
Presenters: Sadia Mumtaz, Rajesh Voddiraju

A. Mission and Vision

Presenter: Sadia Mumtaz

THE MISSION THAT GUIDES US: Driven by the belief that everyone deserves to lead a life of
their choosing, RCEB partners with individuals with intellectual and developmental disabilities, their
families, and the community, to create opportunities for independence and fulfillment.

THE VISION THAT INSPIRES US: We envision a future where individuals with intellectual and
developmental disabilities live and work, doing what they love, without limitations!

Cultivating Connection - Empathetic Stewardship - Seizing Opportunities - Intentional Adaptability

I1. Updates: 6:02 PM
Presenters: Rebecca Nanyonjo, Sadia Mumtaz, Rajesh Voddiraju

1. Board Recruitment — issuance of DDS letter, discussion of items from

5/26 interview training meeting (including

Dan’s attachments)

In-person Board Meetings — completion of preparation, announcements, etc.
Board Governance Phase | - Bylaws and Code of Conduct

RCEB performance measures visibility

Alias email for board to receive emails from families, community
Consumer Advisory Committee — information on new Committee Chair

ok wd

I11. Revised/New Board Meeting Documentation (attached) 6:38 PM
Presenters: Sadia Mumtaz, David Glasser

1. Review Committee Memo (David)
2. Revised Board Agenda template and List of Contents for Board Packets (Sadia)

IV. 1V. Follow-up - May 18th Board of Directors meeting 6:43 PM
Presenters: Rebecca Nanyonjo, Dan Hogue
Guest: Ronke Sodipo

1. May board meeting, parent follow-up
2.  Q&A follow up from the board presentations — Executive Report and Senior Leadership Team

V. Follow-up Board applicants and Board Trainings with ARCA
Presenter: Rebecca Nanyonjo

1. Board training with ARCA and participant support — Ronke and Stephanie


https://us06web.zoom.us/j/82135213945?pwd=vua6DBaGm87akRpKWWmUoEOcDqOKNb.1

