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Regional Center of the East Bay



Supports and Services

Regional Center of the East Bay

Monday, May 18, 2026 at 5:30 PM PDT to Monday, May 18, 2026 at 6:30 PM PDT

Meeting Details: https://us06web.zoom.us/j/83157626572?pwd=uNVbBMEfz8EaaNWH3IbodT4sVHVhwv.1
Meeting ID: 831 5762 6572
Passcode: 231133
Agenda
I. Check-in
5:30 PM
Agenda and Minutes Link Link
A. Mission and Vision
5:35 PM
THE MISSION THAT GUIDES US:
Driven by the belief that everyone deserves to lead a life of their choosing, RCEB partners with individuals with intellectual and developmental disabilities, their families, and the community, to create opportunities for independence and fulfillment.

THE VISION THAT INSPIRES US:
We envision a future where individuals with intellectual and developmental disabilities live and work, doing what they love, without limitations!

Cultivating Connection - Empathetic Stewardship - Seizing Opportunities - Intentional Adaptability
Strategic Plan 2024 - 2027
II. Updates:
5:37 PM
A. Approve agenda
B. Roadmap of 6 meetings of this committee with spotlight topics
#1: Intake and Assessment

#2: Service coordination and person-centered planning

#3: Service access, POS, Provider Availability and Language/Cultural equity

#4: Family navigation, Parent Peer Support and Community Engagement

#5: Life-stage Transitions (Early Start through Adult Services)

#6: Outcomes, QA, Appeals/Fair Hearing and Continuous Improvement

 

C. Spotlight: Intake – Current State Deep Dive: Staff presentation structured around the questions that matter most to governance and family experience including:

o      Referral pathways and what happens after first contact

o      Current timeliness performance for intake process

o      Where delay most often occurs

o      Staffing and handoffs from intake to ongoing case management

o      Language access, translation and interpretation at intake

o      Current tools for helping families understand the process

o      Any process redesign already underway under the strategic plan

 

D. Community voice on Intake: A short synthesis of what RCEB heard during recent listening sessions and Q&A Sessions. Distinguish between what the families are praising, what is causing frustration and what steps are being taken?

E. Committee discussion and recommendations (Metrics/dashboard, Communication, Priorities)

III. Next steps – Action Items / Person Responsible / Due Dates (5 mins)
6:07 PM
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