
 

Executive Committee Meeting 
Regional Center of the East Bay 
Wednesday, March 11, 2026 at 6:00 PM PDT to Wednesday, March 11, 2026 at 
7:00 PM PDT 
 

 
Meeting Details: 
https://us06web.zoom.us/j/82135213945?pwd=vua6DBaGm87akRpKWWmUoEOcDqOKNb.1 
Meeting ID: 821 3521 3945 
Passcode: 504611 

Agenda 

I. Check in 6:00 PM 

Presenters: Sadia Mumtaz, Rajesh Voddiraju 

A. Mission and Vision 

Presenter: Sadia Mumtaz 

THE MISSION THAT GUIDES US: Driven by the belief that everyone deserves to lead a life of 
their choosing, RCEB partners with individuals with intellectual and developmental 
disabilities, their families, and the community, to create opportunities for independence 
and fulfillment.  
THE VISION THAT INSPIRES US: We envision a future where individuals with intellectual and 
developmental disabilities live and work, doing what they love, without limitations! 
Cultivating Connection - Empathetic Stewardship - Seizing Opportunities - Intentional 
Adaptability 
Strategic Plan 2024 - 2027 

II. Updates: 6:02 PM 

Presenters: Rebecca Nanyonjo, Sadia Mumtaz, Rajesh Voddiraju 

1. IPads for Board Members (current status of all). 
2. Board Member Recruiting Pipeline/Updates 
3. Committees, Chairs, Schedule for the next few months 
4. Onboard Training Schedule 
5. ARCA Delegate Election - Process 
6. Progress on Strategic Plan - Scheduling session with Board <> RCEB ED & Execs 
7. Expense Policy for ED & Board Members - Current State & Next Steps 
8. Housekeeping Items: Upcoming sessions (Meeting with Ray, Training, etc) 

Pending Issues: 

1. Board Governance, By-Laws 
2. Code of Conduct 
3. Retention Policy - Compliance 

III. Current Issues: 6:42 PM 

Presenters: Sadia Mumtaz, Rajesh Voddiraju, Rebecca Nanyonjo 

A. Contract Approvals** if applicable 

IV. Closed Session - (Topic) (if applicable) 

 

 
 

https://us06web.zoom.us/j/82135213945?pwd=vua6DBaGm87akRpKWWmUoEOcDqOKNb.1
https://rceb.org/wp-content/uploads/2025/02/RCEB-Strategic-Plan-2024-27.pdf

