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facilitated by Dr. Tracey Edwards for The
Regional Center of the East Bay

Date: Thursday, March 5, 2026

(2) Locations: Register Here:

1) Concord RCEB: 9:30am-11:30am
1320 Willow Pass Rd.Concord, 94520
John Rodriguez Conference Room

V3

2)San Leandro RCEB: 1:30pm-3:30pm
500 Davis St. San Leandro 94577
Griffin Conference Room

ALL Staff Listening Session

ABOUT THE SESSION (what to expect): Designed for maximum engagement from the
participant staff. There will be a panel representing Executive + Senior Leadership that will
actively listen + take notes in prepartion for thoughtful responses, actions and feedback.

This is not a Q+A. There will be oportunity for that type of forum as a follow up to these
sessions.

Purpose: To create space and opportunity for the new Executive Leadership to hear from ALL
RCEB staff directly. To gather insights, thoughts, feedback, comments, and suggestions
regarding service delivery, organizational culture and overall pulse check. To hear about wins;
what’s working well and those individuals and teams delivering exemplary service or who
deserve to be recognized. And to hear about what’s not working and potential opportunities
for improvement.

ASL translations will be provided
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