
  
 

 
 
 

Cultivating Connection - Empathetic Stewardship - Seizing Opportunities - Intentional Adaptability 

 
SUPPORTS & SERVICES COMMITTEE 

 
Date:  Monday, October 27, 2025 Location:  Virtual Zoom   Time:  5:30 – 6:30 p.m. 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/83157626572?pwd=uNVbBMEfz8EaaNWH3IbodT4sVHVhwv.1 
 

Dial by your location: +1 669 900 6833 US (San Jose) 
Meeting ID: 831 5762 6572 Passcode: 231133     

 
A G E N D A 

 Check-in (FP - 10 mins.)    
THE MISSION THAT GUIDES US: 

Driven by the belief that everyone deserves to lead a life of their choosing, RCEB partners with 
individuals with intellectual and developmental disabilities, their families, and the community, to create 
opportunities for independence and fulfillment. 

THE VISION THAT INSPIRES US: 
We envision a future where individuals with intellectual and developmental disabilities live and work, 
doing what they love, without limitations! 
 

 Updates: (15 mins) 
1. Update on RCEB Listening Sessions  
 What have we learned so far from parents and clients? 
 Were expectations reached for the monthly discussions? 
 Goals and Plans for the future 

2. Self-Determination Program –  
 Role of the Case Manager / Ensuring Success 
 Service Levels (i.e. RCEB Response Rates, Success Metrics, OKRs) 
 How does SDP benefit our non-verbal children and adults  
 How are clients/families supported when English is not their first language 
 What about clients who rely on sign language & communication devices? 
 Goals and Plans for the future 

3. Starting a parent group run by parents but supported by RCEB 
 What would have to happen to make this a reality? 

4. Congreso Familiar – 2026 
 Transitioning from Community-to-Community to RCEB-to-Community 
 Discuss potential changes and potential opportunities 

5. Homelessness Initiative 
 Partnering with faith-based community and other service providers (update) to address the 

challenge 
 Has there been any discussion to address the need?  
 Any renewed studies or discussions to determine challenge? 
 Provide update and potential solution currently being considered within RCEB. 

 
 Next steps – Action Items / Person Responsible / Due Dates (5 mins) 
 

https://us06web.zoom.us/j/83157626572?pwd=uNVbBMEfz8EaaNWH3IbodT4sVHVhwv.1

