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2025 BOARD OF DIRECTORS TRAINING PLAN

Regional Center:  Regional Center of the East Bay

INSTRUCTIONS: Regional center shall annually submit to the Department by December 15™, a proposed comprehensive Board
of Directors’ training plan for the next calendar year. Complete all required information for the required training
topics as listed. Rows may be added to include additional training topics.

- . Length of | Name, Affiliation and Qualifications of
Date Training Topic Frequency s L . - g
Training Individual or Entity Providing Training
Uuly 2025 Review of Board Governance (i.e., board members’ role Once per year 3 Hours Speaker from DDS and ARCA re Contract
d ibilities, Contract bet RCEB and DDS
and responsibifities, L-ontract between an ) Attorney to speak to role of board versus staff
July 2025 Conflict of Interest Once per yearpart of three Executive Director
hours above
July 2025 Whistleblower Policies (i.e., State and regional center) Once per year Executive Director
July 2025 Board members’ role in implementing Whistleblower Once per year Executive Director
Policies
May 2025 Linguistic and Cultural Competency One per year 2 Hours Contractor with Equitify or CircleUP
November 2025 |HCBS Final Rule Once 1 Hours Fructuoso Menchavez, HCBS Specialist and Michael Minton,
Manager of Risk Management and Quality Assurance

This Board of Directors Training Plan was reviewed by (right click in signature box and select sign):

X Lisa Heiwbub X Frank Parée

Executive Director Board President






