 RCEB SELF-DETERMINATION LOCAL ADVISORY 
COMMITTEE MINUTES

Date: Monday, April 7, 2025
Start Time: 7:00 pm 	End Time:  8:37 pm 
Location of the Meeting: Zoom-No physical location
Location of the Next Meeting: Zoom- No physical location

ATTENDEES: 
Committee Members Present: Dianne Millner, Virginia Hom, Vi Ibarra, Joycelyn Manalac, Lorena Gomez, Irene Litherland, Pamela Baird, Arthur Lipscomb, Aarthy Desikan
Committee Members Absent: Morena Grimaldi
Committee Administrative Assistant: Britney Edmond
RCEB Staff Present: Ronke Sodipo, Lindsay Meninger, Jenifer Castaneda, Karina Perez, Rebecca Nanyonjo 
SCDD Staff Present: Sheraden Nicholau
DDS Liaison Present:  Chris Aguire (DDS)
Guests: Alejandra Serrano (Interpreter), Yelka Vargas (Interpreter), Paula S., Will Sanford, Jeannette Castro (GT Independence), Ara, Raji H., Diego Olmedo, Sandra Van Scotter, Sonia M., Olaf Luevano, Rosie Lasca (Independent Facilitator Training Academy), Lisa Lee, Norma Gonzalez

Agenda Item: Welcome, Interpreter’s Introduction, Chat Monitor, Roll Call to Establish Quorum
	Dianne Millner welcomed committee members and guests. Committee members
and guests introduced themselves.

Agenda Item: Review and Consent to the Minutes from Prior Meetings (March, October, November)
	 Dianne gave the committee members time to review the minutes from March, October and November. Arthur asked to ensure that Lisa Kleinbub was present for the March meeting. Irene moved the motion to approve the minutes as corrected. Arthur seconded the motion. The motion to approve all three sets of minutes was passed. 

Agenda Item: Report on Bay Area Website
	Irene shared that the website committee is composed of three local Bay Area Advisory Committees: Golden Gate Regional Center, San Andreas Regional Center, and the Regional Center of East Bay.  They have partnered with a hired contractor and meet every two weeks. The latest update is setting up the calendar function. This function will assist with promoting upcoming events. The committee is also updating website content. 
	
Agenda Item: Update from Regional Center
a. Update on Current RCEB SDP Enrollment
Jenifer shared that there are 448 enrollments. There are 29 initial enrollments for April. There are 20 Renewals and 17 revisions. Currently, there are 66 transactions to date for the month of April.  Overall, there are 80 initial enrollments since January 2025. 40 in year 2 renewals. 28 renewals in year 3. 19 renewals in year 4. 10 renewals in year 5. 108 revisions to date since 2025. 39 revisions in March 2025.
She also shared that they have deployed emails from the do not reply email account. (do.not.reply.SDP@rceb.org) They have used this email to announce the Black Choice: Self-Determination Program Awareness Zoom event. The emails are pulled from SANDIS consumer database. 
	The SDP FMS list was updated and posted to the website. It includes three new FMSs. She will share the PDF of the FMSs for review. Jenifer also shared the timeline tool and the enrolling in SDP section. Vi suggested adding the FMS links to the resource hub and in the enrolling SDP section. 

b. Comments from Committee members on desired changes/supplement to SDP Enrollment Report
Virginia asked what other information the committee could receive.  She wants to know if the committee can gather information on why some people do not choose the program or why some people drop out.
	Jenifer encourages committee members to discuss the reports and how it is helping their process for developing projects. 
	Ronke challenges everyone to think outside of the box for the data. Some information for example, why someone may go to the orientation and not move forward is not available. 
	Jocelyn recommended a report that shows the total number of people in the traditional versus the self-determination program. Becky shared that RCEB has one of the highest numbers of people enrolled in SDP. 
Irene shared that the updates are important so that the committee can see how the implementation is going. 

c. Any other RCEB updates on new developments at the Federal, State, or local level on Self-Determination
Ronke revealed that there are no new updates. However, she did remind the group of the new rate reform where rates are being adjusted for our vendors. This went into effect on January 1st.  Jenifer and the team are working to update spending plans and budgets to reflect the new rates. It’s a gradual process.
	Irene shared that the rate reform sounds difficult and potentially unfair. She asked if a participant had to know about it to come back to ask for the new rate. Ronke shared that all rates have not been updated. Vendors have to turn in some information to DDS. They have until May 30th to get that information submitted. 
Agenda Item: Update on Potential new Committee members 
	Sheraden stated that she, Ronke, and Arthur have one candidate who has been appointed by the State Council Committee. This candidate should be officially joining in May. There is another applicant who is mid- process. They are active in the SDAC meetings. Also, there are two or three new people who have just begun the process. Currently, the committee has eleven members. 
	.
Agenda Item: Update on Funded Projects:
a. Report on SDP Outreach Targeted to Black Community
Dianne shared that on Saturday, March 29th, the contractor planned a Zoom meeting with 130 people in attendance. They also invited people from the LatinX community. The group should be providing a report from that meeting to the committee in June. The group that held the Latin X community outreach will provide a report for the May meeting.  
b. Creation of RCEB-specific SDP Workbook
Virginia shared that she has received a draft of the SDP workbook. Rosie Lasca from the Independent Facilitator Training Academy states that the workbook should be complete within the next two weeks. 

Agenda Item: “Proposed Projects” workgroup recommendations regarding the use of approximately $131,000 of DDS funds allocated to our Committee for the period of 4/1/25-3/31/27 to improve the implementation of Self-Determination.
	Dianne shared that the workgroup comprised of her, Aarthy, Virginia, and Irene. They have created a list of proposed projects. Aarthy presented the list of proposed projects to the group.  Members of the public and the committee shared what projects they felt would be best.  Raji and Joceyln suggested increasing the number of Independent Facilitators. Sonia stated that having office hours to ask questions is a great idea; Zoom or in-person. Vi suggested creating a space for SDP veterans to exchange information with newcomers, self-advocates, and families.  After receiving this feedback, the workgroup will meet again to select the next projects.

Agenda Item: Announcements requesting to be sent out by the Committee’s No Reply email
	
	Virginia asked for the official contact to coordinate sending out updates from the committee. Dianne revealed that Jenifer is the contact. The administrative assistant can send the information to Jenifer who can share it via the no-reply email. Virginia requested that RCEB automatically share the LVAC meeting each month with the currently enrolled. Jenifer stated that the email can be sent out regularly along with the agenda. 

Agenda Item: Public Comments on Successes and Concerns with SDP, or Items Not on the Agenda
	Will shared that the RCEB budget form is a great improvement. He called out that the FMS fees checkbox should not be included. That box only applies to the traditional program.
	Raji mentioned that the timelines are not clear. For example, if the FMS does not receive the authorizations on time, they send out temporary suspension notices. Then the family has to convince the FMS that the funding will be provided. 
	Jeanette Castro from GT Independence added that they have shared a document regarding their expectations for reviewing spending plans. This is to assist with not missing timelines. She also shared that effective April 1st; they have removed the 1% for all vendors and purchases.
	Virginia requested adding a column to the lists of FMSs to show their timeline. Ronke stated that the tool could be reviewed.

Agenda Item: Future Agenda Items and Announcements
	 Raji asked if it was possible to get a response from the receiver of the email. She feels a simple response that the email has been received and how many days before they can follow up would be helpful.  

Agenda Item: Adjournment 
 	
M/S/C “Move to adjourn the meeting.” Motion passed. [Lipscomb/Millner].
