Update to
Proposed

Projects

12.02.2024




RCEB I'T-Webmaster supported projects

PROJECTS NEXT STEPS

IT, Participant Choice Specialist, LVAC » Lindsay - update

- SDP website page — Link BayArea Website | Periodic ~ * VWebsite posting in progress (approval
touch base meeting wW/RCEB & LVAC from ARC to model their language?)

« Email — Lindsay to talk to IS dept about options using no-  https://www.altaregional.org/post/self-
reply SDP email determination-advisory-committee-call-

proposals
» Text - Lindsay to talk to IS dept about options




LVAC Support

PROJECTS

- 2 more LVAC applicants pending (Contra-Costa self-advocate | chair?) — Update from Ronke & Sheraden?

- Training on RCEB new LVAC processes — Sheraden has arranged for December 5th training.

- Weekly Drop-In Informal Workshop
- 20+ attended
- SDP Enroliment Process
- Lorena expressed interest to attend but had a conflict to attend this particular meeting
- Suggestions —
- Incorporate Enrollment Process Workflow Chart into SDP Cheatsheet or post separately on RCEB website
- Post Service Code 099 file on RCEB website since it's already being distributed to clients
- Attend future training about Spending Plan, Budget & Service codes (ie. Difference among ILS, SLS, PA, TDS)




Proposed projects for March 2025 funding

» Update prior SDP Cheat sheets and publish on RCEB website

« Edit and Distribute an “SDP Handbook" (Similar to NLARC’s “IF Handbook”) — NLARC

permission to model?

« Committee Centered Plan DVU offers a 3 1.5-hour sessions and facilitates committee planning,
focusing on strengths, goals and the SDP vision of the RC. The training helps identify a “circle of
support” including RC staff, organizations, & individuals to achieve goals. DVU provides a written

Committee Centered Plan Training {(3-1_5 hour meetings- ) (Interpretation)}-Zoom

Hr Rate Total |
Trainer 4.5 5 12500 % 56250
Advertising'/Promotion/Zoom Setup 3 12500 % 37500
Wirite up Plan 2 5 12500 % 25000
Interpretation { 2 hours/meet - 2 Interpreters) L2 | 5 12500 % 112500
FPresent to ILNAC 2 5 125 00 s 250 00
Meeting Administrative Support 4.5 5 12500 % 562 50

25 $ 312500
Committee Centered Plan Training (3-1_5 hour mesetings }-Zo00m

Hr Rate Total |
Trainer 4 5 5 12500 % S56250
Advertising’ P romotion/Zoom Setup 3 S 12500 % 37500
Wirnte up Plan 2 S 12500 % 25000
Present to L\WAC 2 S 12500 % 25000
Meeting Admimnistrative Suppoart 4 5 5 12500 % 562 50

15 £ 2,000 00




Proposed projects for funding

If additional 2025 Budget available

* Repeat “IF” training to RCEB clients or families ONLY - typically 50% of attendee of IF training are
learning in order to support their family member so training can exclude 099/024 - ($30K based on Jan
2024 training)

« Coaching Decision-Making Services to *Each* RCEB Client Who Completes SDP Orientation— incl
current SDP clients?? SCDD list of Orientation attendees to RCEB?? | depends if we can find IF
interested

2026 Budget

« SDP Training , handouts, or videos (watered down-version of IF training) for clients and their families
» |F led Parent/Self-Advocate Cohort — open to anyone with SDP issues / questions

* Senior IF mentor to support new IF
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Thank you

Together we can make SDP better for
everyone!
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